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Healthcare
Management
and Operations

Smarter Systemes.
Stronger Outcomes.
Coordinated Care.

Zane Networks supports healthcare organizations in optimizing
operations through a patient-centered, data-driven approach rooted

in the Patient-Centered Medical Home (PCMH) framework. Our experts
help providers improve care coordination, access, efficiency, and patient
engagement — while aligning with value-based care.

Our Offerings At-a-Glance €
Certified PCMH transformation Our mission is to help healthcare
experts organizations move from reactive

to proactive care. By aligning
technology, workflows, and patient
needs we drive operational change

EHR/PM coaching for care
coordination
Patient engagement strategies

and tools that truly improves lives.
Value-based care alignment

with payers d /-\ Alexandra Jellerette
Support for telehealth and \_/ President,

extended access Zane Networks
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Preventive care program
development

Data analytics for continuous
improvement



Core Service Areas

Patient-Centered Care Delivery

We support the design and implementation of care models
that revolve around the individual—integrating primary care,
behavioral health, and social services. Our PCMH-certified
experts advise on team-based collaboration, holistic planning,
and expanding access to wraparound services.

Coordinated Care Across Systems

Using certified EHR/PM coaches and proven strategies, Zane helps organizations ensure
care continuity across providers and settings. Our work includes EHR integration, real-time
information sharing, multidisciplinary case reviews, and structured follow-up protocols.

Proactive and Preventive Services

Zane supports the implementation of wellness screenings, immunization programs, and chronic
disease management campaigns. We also assist in developing patient education tools that
promote self-care and reduce reliance on acute services.

Access and Patient Engagement

We help expand access through telehealth, extended hours, patient portals, and digital care
navigation. Our team also assists in developing engagement tools such as care managers,
mobile apps, and SDOH support connections.

Data-Driven Decision Making

Zane empowers organizations to use real-time data for personalization and performance
improvement. We support analytics setup, dashboard development, and quality tracking tied
to patient outcomes, satisfaction, and cost.

Payer and Stakeholder Collaboration
Our team facilitates alignment with value-based payment models, chronic care initiatives,
and payer collaboration efforts to improve quality while containing costs.

Zane Networks is commiitted to building stronger, smarter healthcare
systems. Contact us to learn more about our healthcare management
and operations services.

“From care coordination to community connection, Zane brings patient-centered innovation
to every layer of operations.”

Suite 204 info@zanenetworks.com
Washington, DC 20020 zanenetworks.com

@ 1205 Marion Barry Ave. SE, 301.560.0500
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